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STUDY BACKGROUND 

At the City Council’s meeting on July 15, 2013, the City Council decided to continue analyzing the 

cost of creating its own Fire Department. During the meeting, it was mentioned that the City had 

been discussing with its Eastside Fire and Rescue (EF&R) partners about using a different 

methodology for calculating each partner’s share of the costs partially based on the use of the 

services as measured by the number of incidents for each partner. After many discussions and 

meetings, the City’s EF&R partners decided not to change the current methodology , and as a result 

the City Council directed the City Manager to look at other fire department options for the City. The 

City also talked with the EF&R partners about whether they wanted to contract with the City for 

services currently provided by Station 83, and they have informally said they would not need to have 

the City provide any services. According to the City staff, since the City Council’s July 15 meeting 

the EF&R partners have not changed their opinions on the funding formula or the need for services 

from Station 83.  

Based on the direction received from the City Council, the following discussion and analysis focuses on 

the cost and organization of a City Fire Department. The key assumption is that the City will own and 

operate the EF&R stations currently within the City limits (i.e. Stations 81, 82, and 83).    

City Fire Station Workloads and Reliability 

Exhibit 1 shows the total and the City of Sammamish incident workload and reliability for the three 

stations in 2011 and 2012. Reliability is the level of success in which a “first-due” apparatus is 

available in its area when an emergency occurs. Reliability calculations are regularly executed to 

insure that a certain fire station or apparatus is not experiencing demands where its ‘failure rate’ (not 

being available in its first due area) exceeds 12-14 percent -- requiring those incidents to be handled 

by resources farther away.  

For the past two years the three stations have responded to about 3,200 incidents each year with 

slightly more than half of all incidents (1,740-1,835) in the City. For Station 81 about 70% of its 

incidents are in the City, while for Station 82 about 83% of the incidents are within the City. Station 

83 is the busiest of the three stations with about 1,500 incidents per year, but it s City workload is 

significantly different than the other two stations where only 30% of its incidents are within the City. 

All three stations operate at a high reliability level as shown in Exhibit 1. In 2012, the reliability 

levels have increased to about 98% for Stations 82 and 83 and Station 81 has increased to 95% from 

90% in 2011.   
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Exhibit 1 

Station Response Workload and Reliability 

Historically, the City has averaged about 1,700 incidents per year as shown in Exhibit 2. Exhibits 3, 

4, and 5 show where the incidents are located, what type of incidents are occurring, and when the 

incidents happen. 

Exhibit 2 

Incidents from 2005-2012 

 

 

 

 

 

 

 

 

 

 

  

Station #81 Station #82 Station #83 

   

2030 212th SE 1851 - 228th Ave NE 3425 Issaquah Pine Lake Rd. SE 

Square miles covered:    5.57 Square miles covered:        8.81 Square miles covered:          8.69 

Sammamish Responses    566 Sammamish Responses        805 Sammamish Responses          463 

EF&R Responses            238 EF&R Responses                147   EF&R Responses                1,048 

Total Responses              804 Total Responses                  952 Total Responses                  1,511 

2011 RELIABILITY   90.0% 2011 RELIABILITY       87.7% 2011 RELIABILITY        91.9% 

2012 RESPONSE DATA 

Sammamish Responses   524 Sammamish Responses        743 Sammamish Responses          476 

EF&R Responses            255 EF&R Responses                152   EF&R Responses                1,081 

Total Responses              779 Total Responses                  895 Total Responses                  1,557 

2012 RELIABILITY   95.4% 2012 RELIABILITY       98.5% 2012 RELIABILITY        98.1% 
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Exhibit 3 

Incidents by Station Area 
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Exhibit 4 

2012 Incidents by Type 

 

 

 

 

Exhibit 5 

2012 Incidents by Time of Day 

 

 

 

Based on the above station profiles and workloads, the City’s primary service demands involve EMS 

calls (70%), while actual working fires represent only one percent of the workload (8 fires in 2012). 

In addition, if the stations do not have to respond to EF&R calls, the overall workload will decrease 

by more than 40%.  For Station 83, the workload will decrease by 69%. Consequently, each station 

will be more available to serve City residents and to conduct other fire department related activities.  
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SERVICE DELIVERY MODELS 

There are a number of different service delivery models that are used for the fire service. In general, 

Wikipedia defines a service delivery model as a set of principles, standards, performance measures, 

policies and constraints used to guide the design, development, deployment, operation and 

measurement of services delivered by a service provider with a view to offering a consistent service 

experience to a specific user community in a specific service context. 

As part of determining the most appropriate service delivery model, the services provided and the 

levels of service should be defined. The City expects that as a baseline for any service delivery model 

it will provide at least the same service levels as currently provided by EF&R. The City currently 

has specific levels of service as defined by EF&R’s Standards of Coverage . For fire incidents, the 

current performance measure is 10 minutes, and the performance measure for EMS incidents is 9 

minutes to arrive at the incident location.  

To analyze the various service delivery options that are available to the City, an analysis of 

service delivery options generally includes: 

 Confirmation of mandated responsibilities, 

 Identification of community risk, community identity, and community culture, 

 An informed list of services to be provided and an indication of who best would provide the 

services,  

 Deployment and response models, 

 The pros and cons of current approaches to service delivery,  

 A description of how best services should be operationally organized internally and through 

working arrangements with other city department or third party entities, 

 A detailed analysis of how support services can be best organized to support service delivery, 

 Discussion of alternate service delivery mechanisms or operational improvements for each area 

of service, and  

 Risks and constraints of delivery with mitigation plans. 

The purpose of evaluating service delivery options is to determine if realistic alternative methods 

exist to provide those desired services with increased effectiveness while realizing a fiscally efficient 

and cost contained system. At a minimum, this evaluation is designed to determine and achieve the 

following benefits:  

 Enhanced emergency and non-emergency services to the community, 

 Alternative, innovative and resourceful delivery models, 

 Individualized community services, 

 Standardization of services and programs offered to the community with appropriate supporting 

capacity, 

 Enhanced cost control and containment,  

 Increased efficiency,  

 Increased effectiveness, 

 Identification of the right-sized organization to meet community needs, and 

 Coordination and cooperation with regional resources.  
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The prospect of evaluating options for emergency service delivery also has added benefits. The 

effectiveness and capacity of the Fire Department becomes the study’s focus. For instance, 

opportunities might exist to address alternative emergency response levels, administrative and 

managerial capacity, along with the adequacy of depth to deliver “community partnering” programs 

such as public outreach (CERT, CPR, first aid, etc.), training, disaster/emergency management, and 

hazard prevention.  

The delivery models can be viewed from a number of critical aspects and templates. For this analysis, 

emergency service delivery models include the following: 

 First Responder 

 Conventional 

 All Risks 

 Regional versus Community Based 

Exhibits 6 and 7 describe the models and the strengths and challenges of each model.  
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Exhibit 6 

Description and Analysis of Service Delivery Models 

 

SERVICE DELIVERY MODEL 

  

DEFINITION:  The methodology, structure and mechanics by which an emergency agency is 

organized, resourced, and commissioned to deliver its mission and services. 

Model Description Strengths Challenges 

First Responder A “First Responder” delivery model takes into 

consideration the community risk and the demand 

for service whereby 90% or greater of the 

incidents are handled by a single resource. Major 

incidents or complex events requiring additional 

or special resources are rare. Assistance for major 

or complex events requires outside assistance. 

First Responder models consider partnerships with 

both public and private agencies such as EMS 

transport services in order to keep the emergency 

resources available in the community. 

 Customized to the community 

 Consistent with community demand 

 More specific and effective resource 

and resource deployment 

 Cost effective 

 Enhanced response reliability 

 Individualized community services 

 

 Extended response times for 

additional or specialty resources 

Conventional “Conventional” organizations are multi-level 

response entities which are generally able to 

provide all of the resources and specialties for the 

majority of emergencies in the community. 

Conventional models often include either [limited] 

internal capabilities OR agency personnel 

participation in regional specialty teams such as 

water rescue, haz-mat and technical rescue. 

 Generally are “regional” in nature 

 Are able to provide large resource 

capabilities for nearly all of their 

events 

 Are able to achieve better 

concentration of resources in their 

jurisdiction 

 Adequate depth for multiple incidents 

 Increased liability and risk 

 Higher personnel and resource 

costs 

 Additional training and 

equipment impacts 

 Additional maintenance and 

replacement liabilities 

All Risks “All Risks” agencies are few in the State of 

Washington. This model is reserved for very large 

municipalities where both conventional and 

specialty resources and capabilities are all “in 

house”. 

 Are able to provide large resource 

capabilities internally for all of their 

events 

 Are able to achieve better 

concentration of resources in their 

jurisdiction 

 Adequate depth for multiple incidents 

 Increased liability and risk 

 Higher personnel and resource 

costs 

 Additional training and 

equipment impacts 

 Additional maintenance and 

replacement liabilities 
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Exhibit 7 

Comparison of Regional and Community Based Models 

 

  

REGIONAL VS COMMUNITY MODEL 

  

DEFINITION:  The configuration, mission and philosophy (local vs. regionally focused) by which an 

emergency services provider agency is fundamentally established, governed, funded and serves its 

constituents. 

Model Description Strengths Challenges 

Regional Regional emergency response models are a 

cooperative of two or more jurisdictions which 

combine resources and funding to deliver 

standard emergency services to a larger 

geographical area.   

 

Modeled after regional transit and regional 

library systems, regional emergency services 

models provide more service to more people in a 

regional setting which is unattainable as 

individual agencies. 

 

Governance is an ‘umbrella model’ in which all 

partners are represented in the governing of the 

agency. 

 All partners are represented at 

governance table 

 More emergency resources 

 Broader emergency response 

capabilities 

 Better concentration of resources 

 Immediate response capabilities for 

complex incidents 

 Greater resource depth 

 Reduction in duplicity 

 

 More complex operations 

 Increased demands on resources 

 Reduced resource reliability 

 Requires additional overhead and 

support services 

 Cost equities 

 Governance is by consensus – loss of 

individual community destiny or LOS 

 Agency loss of identity with 

community 

 Increased liability and risk 

 Higher personnel and resource costs 

 Additional training and equipment 

impacts 

 Additional maintenance and 

replacement liabilities 

Community Community-based emergency response models -- 

while still a regional resource for major events- 

are commonly more individual and locally 

dedicated with services focused primarily with 

the complexion of the community. 

 

Governance and funding models are indigenous 

and reflects the community.  

 Community establishes acceptable level 

of service and expectations 

 Local governance and control 

 More specific and effective resource 

and resource deployment 

 Less complex operations 

 Better identity with community 

 Enhanced, individual, non-emergency 

services 

 Potential for more community 

involvement and ‘partnering’ with 

public safety efforts 

 Cost containment 

 Resource reliability 

 Limitations to immediate emergency 

services requiring specialty resources 

 Extended response times for 

additional or specialty resources 

 Potentially more costly 

 Jurisdiction fully liable for all costs 

and risks 
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If the City chooses to establish its own Fire Department, the City will be moving from the regional 

service model to the more first responder/community based model. Based on comments from the 

Technical Advisory Committee, a more community based service model is desired by the City and its 

residents. As part of the planning for this change, the City will need to further address the service 

model’s challenges and begin transition planning and hiring. Based on discussions with the City staff 

and the Technical Advisory Committee, a preliminary framework has been established in order to 

develop transition and beginning operating budgets for 2014 and 2015, respectively. The staffing, 

costs, and framework are identified in later sections of this report. 

Once a decision has been made, the City will establish as part of confirming its levels of service the 

key service benchmarks, which at a minimum should include: 

 Community risk 

 Desired services 

 Response performance 

 Staffing levels 

 Supervision levels 

 Training levels 

 WSRB rating 

As part of this effort a community environmental scan should be also done to identify the services 

and the level of service based on the following factors: 

 Geography, 

 Demographics, 

 Density, 

 Comprehensive Plan goals, 

 Projected growth, 

 Demands for service, 

 Community expectations, 

 Cost, and  

 Cost containment. 

For example, Exhibit 8 shows the potential response times given the City’s three stations. Based on 

the response times, most areas of the City can be reached within five minutes except for some areas 

on the northern, western, and eastern edges of the City. However, these areas can still be reached 

within nine minutes which is the current performance measure for EMS incidents.   
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Exhibit 8  

Map of Potential City Response Times 
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CITY FIRE DEPARTMENT COSTS 

Based on the first responder and community based service delivery model and the City’s estimated 

staff support, a City Fire Department providing services from three stations will need 41 personnel in 

the Department and two additional staff in the City’s Administrative Services Department to support 

the new Department’s human resource and finance functions. The additional positions for the Fire 

Department and City are the following: 

 Fire Department 

 Fire Chief 

 One Deputy Fire Chief 

 One Administrative Assistant 

 13 Supervisory Personnel 

 25 Fire Fighters 

 Other City Staff 

 Human Resource Analyst 

 Finance Specialist I 

Key Cost Assumptions 

To develop the City’s Fire Department budget, several assumptions were used to estimate costs. In 

addition, the City plans to continue its concept of contracting for services, where appropriate.  

 The salaries are set at a competitive range for the area, and the budget is based on salaries that 

are in the middle of the range: 

 Fire Fighter – $74,000 

 Supervisory Personnel – $100,800 

 Deputy Chief – $115,600 

 Fire Chief - $132,000 

 Benefits costs were estimated at 36% of salary costs, 

 2014 inflation is at 1.5%, while 2015 inflation is at 1.7% as forecasted in July 2013 by the 

Washington State Economic and Revenue Forecast Council, 

 Various line item budgets were based on EF&R 2013 & 2014 budgets, EF&R’s three station 

analysis, professional experience, and other research, 

 The 2014 transition operating budget is based on a phased hiring approach, 

 The 2015 budget includes a $100,000 contingency amount, 

 Ambulance transport, fleet maintenance, and development review will be contracted out ,  

 Revenues for fire code plan review and construction inspection will completely offset the 

contracted costs, and 

 The City’s share of King County’s EMS levy funding is estimated at $400,000. Other potential 

revenue sources include transport fees and any revenue from surplus equipment, vehicles, and 

apparatus. To be conservative, these other potential revenues have not been estimated or included 

in the budget calculations. 
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Startup and One Time Costs 

Besides the ongoing operating costs, the City will incur a number of start-up and one-time costs to 

establish its own Fire Department. Some of these costs might be decreased depending on the 

equipment received from EF&R as part of the City’s withdrawal. These costs include the following : 

 Knox box locks, 

 Uniforms and gear, 

 Equipment and radios, 

 Staff transition costs, 

 Vacation payout for any laid off EF&R employees, and 

 Unemployment compensation costs for EF&R employees.  

EF&R Withdrawal Requirements 

As part of the interlocal agreement among the EF&R partners, there are provisions that relate to a 

situation where a partner withdraws from the partnership. The provisions include the following: 

 Pay accrued employee benefits, continuation of employee benefits required by law, 

unemployment compensation not to exceed 2 years, 

 Give preference to hiring laid off employees as allowed by law, 

 Pay its pro rata share of all liabilities, payments, and obligations based on the revenue formula 

percentage and settle within 30 days, and 

 Return to City all separate real property at fair market value based on the partner’s equity . 

Estimated 2014 and 2015 Budgets 

Based on the previous assumptions, budgets were developed for 2014 and 2015. 2014 is a transition 

year to begin preparing the City for operating its own Fire Department  on January 1, 2015. It is 

estimated that 2014 transition costs will be slightly more than $2 million and that in 2015, the City’s 

costs will be about $6.3 million. With its share of the King County EMS levy funds, the net cost will 

be about $5.9 million. The one cost that has not been included in the budget projections is the 

unemployment compensation that might be paid to EF&R for its obligations because it is not known 

at this time how many of the EF&R employees might be hired by the City. If no EF&R employees 

were hired, the amount paid to EF&R for unemployment might be significant  if they are unable to 

find jobs for the entire unemployment compensation period. Exhibit 9 shows the budget projections 

for 2014 and 2015.     
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Exhibit 9 

Projected 2014 and 2015 City Fire Department Budget 

TRANSITION PLANS 

If the City decides to withdraw from EF&R and operate its own Fire Department, the City will need 

to begin making its transition in 2014 so it can become fully operational starting in 2015. The 

following are proposed transition plans and activities. 

Proposed Staffing Transition Plan 

 December 2013 through May 2014 - Define station configuration, staffing, and partnerships 

 January, 2014 – Advertise for Fire Chief 

 April 1, 2014 – Fire Chief starts 

 Hire Administrative Assistant 

 Hire Human Resource Analyst 

 May 1, 2014 – Hire Deputy Chief 

 September 1, 2014 - Hire Supervisory Personnel 

 December 1, 2014 – Hire Fire Fighters/EMTs 

Cost Category 2014 2015

Salaries 834,504$     3,729,782$ 

Benefits 300,422       1,342,722    

Overtime 37,019          206,451       

Total Labor 1,171,945$ 5,278,955$ 

Supplies & Services 68,059$       117,528$     

Facilities 3,414            41,663          

Fleet 3,383            41,290          

Dispatch/Communications 17,081          208,452       

LEOFF I Medical Expense -                     44,413          

Citywide Overhead 71,998          157,667       

Total Non-Labor 163,936$     611,013$     

Total Operating 1,335,880$ 5,889,968$ 

Replacement Reserves 300,000       300,000       

Startup Costs 398,980       51,000          

Contingency -                     100,000       

Grand Total 2,034,860$ 6,340,968$ 

Total Revenue  -  (400,000)

Net 2,034,860$ 5,940,968$ 
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Other Key Transition Steps 

 Adopt Level of Service Standards, 

 Establish a City Deployment Plan, 

 Establish Mutual Aid and Automatic Aid Agreements, 

 Develop a Contract with NORCOM, 

 Procure Private Ambulance Transport Services, 

 Determine and Settle with EF&R Fleet Ownership and Equipment Distribution, 

 Procure Fleet Maintenance Services, 

 Develop Position Descriptions, Classifications, and Pay Ranges, 

 Purchase Needed Equipment and Supplies, and 

 Procure Fire Code Development Review Services. 

City Deployment Plan 

One of the first steps in the transition process is developing a City of Sammamish Deployment Plan 

that will provide the City residents with at least the same level of service that they are currently 

receiving from EF&R. In addition, the Plan will provide a framework for the City’s first Fire Chief 

based on what the City Council and City management expect from the Fire Department. As 

mentioned in the Service Delivery Model section, the City will now have the ability to determine its 

approach to providing the services as well as the level of service it believes is most appropriate for its 

community rather than what is appropriate for a larger regional area with different needs and 

demands.  

Each community has unique characteristics such as threats/risks, demographics and population 

density, environmental factors (area served, topography, water supply, weather, transportation 

corridors, etc.), stakeholder groups, baseline resources, availability of mutual and automatic aid, etc. 

that must be evaluated before service delivery decisions can be made. Service delivery options or 

solutions that are appropriate for one community may be unacceptable for another community if 

many of the relevant factors are different.  

The area served by the City of Sammamish contains 

primarily low-to-moderate risk occupancies including  a 

moderate commercial venue, multiple-family dwellings, 

health care facilities, and institutional and educational 

facilities. Additionally, the area presents a modest 

wildland fire-urban interface threat, as well as potential 

for natural disasters such as floods and earthquakes. 

Compared to national and regional benchmarks, the City 

has a low incident level. 

The fire community typically measures success by several national standards. The two basic 

measurement standards are response times and the ability to mitigate a fire to the area of involvement 

upon arrival. Response time is the actual driving time to the incident. With a quick response time, 

the opportunity to confine the fire to the area of origin is high; the safety of the public and the 

responders is increased; and the threat of a major fire creating thousands of dollars in property loss 

and loss of property taxes/sales tax can all be dramatically reduced.  

Fire and emergency medical service delivery is predicated on community threat/risk, local standards, 

industry standards, and best practices. Based on the current EF&R Standards of Coverage, the current 
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performance measure for the City is to respond within nine minutes 90 percent of the time for EMS 

responses and 10 minutes 90 percent of the time for fire-type incidents. This measure relates to travel 

time only.  

Response times are a critical element for public safety. A standard time-temperature curve model 

indicates that a fire will double in size every two (2) minutes and flashover (rapid fire growth to full 

involvement of the structure with no chance of survival) will occur in less than eight (8) minutes. 

From an emergency medical services perspective, clinical brain damage occurs in four to six (4 – 6) 

minutes without oxygen and brain death occurs in eight (8) 

minutes. Multiple incidents occurring simultaneously 

and/or large scale/long-term (multiple alarm) incidents will 

quickly deplete available resources and exacerbate the 

extended response times. Another factor that affects 

response times and overall capacity is the availability of 

mutual and automatic aid from neighboring jurisdictions. 

As previously shown in Exhibit 4, most calls involve 

emergency medical services, and there were only eight 

working fires in 2012. The City has a lower number of 

fires compared to national and regional benchmarks. 

When discussing service delivery options, it is important 

to review industry standards and best practices and 

benchmark against other similar jurisdictions when 

evaluating staffing requirements and models. The 

International City/County Management Association 

(ICMA) recommends one firefighter per 1,000 population 

as a standard for adequate staffing levels. The proposed 

City Fire Department model indicates that the City staffing 

level would be at .91 per 1,000 residents.  

COMPARISON WITH EF&R’S THREE STATION SCENARIO 

In a March 2013 report to the EF&R Board of Directors, the EF&R staff prepared an analysis of four 

different partnership models that included a stand alone three station city fire department. According 

to EF&R, a three station city fire department will cost about $7.1 million with a net cost of about 

$6.3 million after accounting for potential revenues, which include the City’s share of the King 

County EMS Levy funds. EF&R’s estimates do not include other City staff or facility and fleet 

reserves. The following shows a comparison of the EF&R cost estimate and the FCS GROUP 

estimates. 

 EF&R Three Station 2013 Cost Estimate 

 Total Cost - $7.1 million 

 Net Cost - $6.3 million 

 EF&R 2014 Partner Cost - $6.3 million 

 City Fire Department 2015 Costs 

 Total Cost - $6.3 million 

 Net Cost - $5.9 million 

 2014 transition cost - $2 million 

The major difference between the two estimates is that EF&R has more highly paid staff than the 

proposed City Fire Department staffing. Exhibit 10 shows the differences in the staffing.  
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Exhibit 10 

Staffing Comparison of the EF&R’s and the City’s Alternative Fire Departments 

 

 

Staff Category 

City Three Station 

Alternative 

EF&R Three 

Station Alternative 

Fire Chief  1  1 

Deputy Chief  1  1 

Administrative  1  1 

Assistant Fire Marshal  -  1 

Battalion Chiefs  -  3 

Supervisory Personnel  13  - 

Lieutenants  -  10 

Fire Fighters/EMT  25  27 

Mechanic  -  1 

Total FTEs  41  45 

 

Although EF&R’s net cost is higher than the City’s proposed Fire Department cost, the EF&R net cost is 

still about the same cost as the City’s 2014 contribution to EF&R. Thus, EF&R’s cost estimate also 

indicates that the City could have its own Fire Department for about the same cost as its EF&R 

contribution. EF&R, however, believes that certain services would be provided at a lower level of service 

such as public education, fire prevention, specialized teams, regional influence, dedicated ladder truck 

capabilities, response times relying on mutual aid, and mutual aid response operations due to procedural 

differences. Consequently, EF&R believes that these factors create additional risks in providing efficient 

services and in maintaining current insurance ratings. As previously mentioned in the Service Delivery 

Section, some of EF&R’s issues are inherent in a first responder and community based system compared 

to a regional system. As part of the transition and planning process, these issues will need to be addressed, 

and the City will work to mitigate any major risks that might affect the City’s ability to provide quality 

and cost effective services.  

OVERALL OBSERVATIONS AND CONCLUSIONS 

In June 2012, the City Council made the decision to seek a different arrangement with EF&R, 

primarily regarding the funding formula and the services it receives, and to pursue different 

alternatives for providing fire services to City residents. During FCS GROUP’s previous 2012 study 

and during this City Fire Department analysis, several City Council members and the City’s 

Technical Advisory Committee members expressed concern about EF&R’s governance model, the 

City’s ability to manage costs and services, the funding formula, EF&R’s strategic direction, and the 

lack of involvement in the community. Based on these concerns, the 2012 study noted and 

recommended the following: 

“For the City to be effective in the long term and to address its concerns, it needs an 

ability to control costs, determine the level of service and services, and participate in the 

regional system. For the reasons stated previously, contracting with EF&R directly is the 

best option considering the various issues concerning governance, level of service, 

services, and costs. Contracting with EF&R provides flexibility in determining the level 

of service and offers the City an opportunity to continue its participation in the regional 

system. For EF&R it helps maintain the regional system and avoids EF&R layoffs. 

If negotiations are not successful with EF&R, the City should then consider contracting 

with the City of Redmond. As previously mentioned, there will be additional negotiations 

with EF&R concerning Station 83 as well as operational issues if the City stations 

continue to operate as part of the overall EF&R system. With this alternative, EF&R will 
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encounter a number of impacts potentially involving staff reductions and equipment 

replacements. 

The last alternative for the City is to create its own Fire Department. The City will need 

to establish the administrative infrastructure to support the new Fire Department and the 

impacts on EF&R will be the same as contracting with Redmond .”  

In the past year since the 2012 study, the City has investigated, pursued, and found the following:  

 EF&R does not plan to change the funding formula, and if the City withdraws from EF&R, it will 

not contribute funding for and will not require services from Station 83,  

 EF&R is not interested in contracting separately unless it can include a surcharge,  

 It is not currently feasible to contract with other neighboring cities,  

 Operating its own Fire Department is financially feasible compared to its EF&R costs , and  

 The City can create a more community oriented Fire Department that takes direction from and is 

accountable to the City Council and City management. 

Given that the City believes EF&R is not now and will probably not be responsive in the future to the 

City’s concerns, that contracting with neighboring cities is not currently feasible, that it is financially 

feasible to have its own Fire Department, and that the City desires more local control and community 

involvement and activities from its Fire Department, the only remaining alternative for the City, 

given its concerns about EF&R, is to establish its own Fire Department.  

Based on the analyses and observations in this report, the City Council is now faced with a policy 

decision about whether the City should provide fire and emergency services to its citizens or remain 

part of the EF&R regional partnership. The key policy decision is the following: 

 Given the City’s concerns about EF&R, should the City of Sammamish have its own fire 

department and withdraw from EF&R or should it remain as a partner in EF&R?  

If the City Council decides to withdraw from EF&R, the City should plan for the transition in its 

2014 budget and begin implementing the transition activities identified in this report.  

 


